
 
 

Appendix H- TDC Annual CIL Spending Process Map 

 

Discussion of infrastructure strategies 
and projects through exisitng 

governance structures such as the 
Joint Infrastructure Team, Local 

Committee, Health and Wellbeing 
Board, Surrey Place Ambition, etc 

When? - Ongoing

Review existing evidence / strategies 
/ priority lists from infrastructure 

providers 

When? - Ongoing

Infrastructure Delivery Plan (IDP) 
(represents Long list of infrastructure 

needs) 

When? - Ongoing 

Discussions with Infrastructure 
partners about the projects in their 

five year plan

When? - Feb-April each year 

Discussions with Infrastructure 
partners about timescales and 

funding solutions  (TDC CIL 
Forecasting)

When? - April-June each year

Sieve for 5 year priority 
interventions/projects based on  

whether other funding options have 
been considered

When? - July-August each year 

Seminar briefing for Members of key 
findings (Member feedback and 

input) 

When? - September each year

Draft Infrastructure Funding 
Statement

(Short list of infrastructure projects)

When? - October each year 

Committee decision/ agreement (In 
Principle support of project) -

broadly align with capital budget 
setting

When - October/November each year

Infrastructure Funding Statement 
formally 

When? -by 31st December

Business Case for each project 
developed

When? - ongoing

Final business case brought to 
committee for sign off /decision

When? - ongoing as the project is 
nearing delivery (to align with the 

IFS)

Contract entered and funding 
released as appropriate

When? - as soon after committee 
approval as possible

Monitoring of project until delivered

(Updates for Members included in 
monthly Member Information 

Service)

When? Ongoing 

Key – Black boxes indicate member involvement and grey boxes are officers or infrastructure 

providers 


